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Santo independent school district 

 
Local Wellness Policy Triennial Assessment Report and Findings 2022-2023 

 
Model Policy Comparison—WellSAT 3.0 and WellSAT-I Scores 
 

A required component of the triennial assessment is to utilize model policy tool, such as the Wellness 
School Assessment Tool developed at the University of Connecticut’s Rudd Center for comparison of the 
Local Wellness Policy FFA (LOCAL) and Local Wellness Plan FFA (REGULATION). Scores are used from two 
tools for the assessment: WellSAT 3.0 and WellSAT-I. The WellSAT 3.0 is an online form that uses a 
rating scale used to evaluate the comprehensiveness and wording of the current written policy and 
plan. The WellSAT-I uses interview questions and a rating scale to evaluate the everyday 
implementation of the policy and plan. 
 
How Policies are Scored 
 

School wellness policies are evaluated based on the degree to which they address 67 policy items. These 
items are categorized into six sections: 
 

1. Nutrition Education 
2. Standards for USDA Child Nutrition Programs and School Meals 
3. Nutrition Standards for Competitive and Other Foods and Beverages 
4. Physical Education and Activity 
5. Wellness Promotion and Marketing 
6. Implementation, Evaluation and Communication 

 
Each policy item is rated "0," "1," or "2," using the definitions below. 
 

0 – Not Mentioned Item is not included in text of the policy or plan. 

1 – Weak Statement Assign a rating of "1" when the item is mentioned, but 

 The policy will be hard to enforce because the statement is vague, 
unclear, or confusing. 

 Statements are listed as goals, aspirations, suggestions, or 
recommendations. 

 There are loopholes in the policy that weaken enforcement of the 
item. 

 The policy mentions a future plan to act without specifying when 
the plan will be established 

2 – Meets or Exceeds 
Expectations 

Assign a rating of "2" when the item is mentioned and it is clear that the 
policy makers are committed to making the item happen because: 

 Strong language is used to indicate that action or regulation is 
required 

 The item is described with concrete plans or strategies for 
implementation 
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How Scores are Calculated 
 

The WellSAT gives you two scores: a comprehensiveness score, which reflects the extent to which 
recommended content areas are covered in the policy and a strength score, which describes how 
strongly the content is stated. Both scores range from 0-100, with lower scores indicating less content 
and weaker language, and higher scores indicating more content and use of specific and directive 
language. 
 
 

Score Explanation 
Comprehensiveness Score 
by Section 

Comprehensiveness is calculated by counting the number of items in 
each section rated as “1” or “2,” dividing this number by the number of 
policy items in the section, and multiplying this number by 100. 

Strength Score by Section Strength is calculated by counting the number of items in each section 
rated as “2,” dividing this number by the number of policy items in the 
section, and multiplying this number by 100. 

Total Comprehensiveness Total comprehensiveness is calculated by adding the 
comprehensiveness scores of all six sections and dividing this number 
by six (the total number of sections). 

Total Strength Total strength is calculated by adding the strength scores of all six 
sections and dividing this number by six (the total number of sections). 

 
 

WellSAT 3.0 
 

WellSAT 3.0 scores analyze the comprehensiveness and wording of a district’s written policy—the higher 
the score, the stronger the policy.  
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Local Wellness Policy/Plan Strengths 
 

Santo ISD showed a strength in the written policy in the area of Nutrition Education. All levels—
elementary, junior high, and high school—receive sequential, standards-based curriculum with specific 
goals to promote nutrition education and student wellness. The comprehensive and strength scores in 
that area were both 75. The district does not have the resources to score well in NE 8 or NE 9—creating 
food demonstrations in the cafeteria, visiting local gardens, or using our school greenhouse to provide 
vegetables for the cafeteria.  
 
Areas for Local Wellness Policy/Plan Improvements 
 

Santo ISD’s wellness policy/plan is communicated and fully implemented by staff and the district, but 
the written policy must be updated to include more information/details about policies and procedures 
for new staff, parents, and community members to fully understand the goals and district’s intent. 
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WellSAT-1 
 

WellSAT-I, designed to be used in conjunction WellSAT 3.0, is a series of interview questions that 
measures how fully a district is implementing wellness practices in its school and what is actually 
happening in the district. Shown below is Santo ISD’s Combined Scorecard: 
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Local Wellness Policy/Plan Strengths & Areas for Improvements/Growth 
The scorecard above illustrates the district is doing well in several areas, including promoting a 
physically active lifestyle through PE and athletics classes, providing a walking track for the community, 
and shared-use agreements with the SYA.  However, the committee deemed that much work need to be 
put into updating the Local Wellness Plan to reflect what is currently taking place in our district, as both 
the policy and the plan have not been updated since 2017.  
 
A major opportunity for growth is an annual evaluation of our wellness plan’s goals at the end of each 
school year to be published on the district’s website on the School Health Services page, with a triennial 
evaluation set for 2025-2026. The district will also look at sponsorship agreements that do not meet 
Smart Snacks criteria as they come up for renewal. 
 

Findings from the Triennial Assessment Report 

 
The SHAC must update or modify the wellness plan and/or policy based on these results; policy is 
outdated and must be evaluated annually. Updates are mandated and more detail is need in the 
district’s wellness policy FFA (LOCAL) and wellness plan and work is in progress at this time. This 
Triennial Assessment Report will be presented to the Board for approval at the December meeting. 
 
The SHAC committee, with assistance from administration, is tasked with creating a draft FFA(LOCAL) 
Policy and draft Wellness Plan to be presented to the Board for approval no later than the February 
Board meeting. 
 

(Comprehensive School Physical Activity Program) 


